
 

 

 

 

 

Shaping the future  
Of Your workforce 
 

 

 

 

 

 



 
 
 

TrainingFiche Onboarding_ENG_V20250922.docx  Page| 2 

Crisis Management Workshop Program (3 days) 

Introduction 

In aviation, seconds matter. A single disruption — from a cyberattack to extreme weather — can escalate 
into a full-scale crisis. The ability to respond quickly and effectively is not only a technical challenge but also 
a human one. Leaders and teams must make sound decisions, communicate under stress, and collaborate 
across silos. 

The Crisis Management Training Program by AHLEX equips aviation professionals with the tools, 
confidence, and resilience to perform under pressure. The program combines theory, gamification, and live 
simulations to build both technical knowledge and soft skills essential for tomorrow’s aviation leaders. 

Why This Program Stands Out 

1. Future-Focused Competency Development 
The training addresses the dual dimensions of crisis management: technical procedures and 
human factors. Participants develop crisis leadership, communication, and decision-making skills 
in line with international aviation resilience needs. 

2. Immersive and Experiential 
Through AI-powered simulations and gamified scenarios, participants experience realistic crisis 
events — without real-world risks. Each exercise is followed by expert coaching, feedback, and 
behavioural analysis. 

3. Leadership and Soft Skills at the Core 
Beyond technical mastery, the program emphasizes interpersonal effectiveness: teamwork, 
composure, and collaboration under uncertainty. 

4. Applicable Across Industries 
While built in an airport operations context (APOC, OCC, security teams), the training is equally 
valuable for logistics, healthcare, and corporate leaders facing high-pressure situations. 

Program Highlights 

● Crisis Immersion: Full-scale simulations of airport crises, including security breaches, weather 
disruptions, and system failures. 

● Behaviour Tracking: Real-time monitoring of communication, teamwork, and leadership 
behaviours. 

● 360° Feedback: Comprehensive debriefing and coaching sessions linking behaviours to real-
world readiness. 

● Soft Skills Focus: Gamified exercises to assess and strengthen leadership, adaptability, and 
collaboration. 

● Action Planning: Personal development pathways tailored to each participant’s strengths and 
improvement areas.  
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The Value for Participants 

● Enhanced Readiness: Strengthened crisis leadership and cross-departmental collaboration. 

● Confidence to Act: Improved decision-making under stress, leading to faster and more 
effective responses. 

● Transformational Soft Skills: Growth in communication, teamwork, and adaptability. 

● Global Relevance: Skills applicable not only in aviation but also in any sector where seconds 
count. 

● Networking & Exchange: Learn alongside peers from across the aviation ecosystem and 
beyond. 

Program Content 

1. Foundations of Crisis Management 
Principles of crisis response, stakeholder roles, and leadership under pressure. 
 

2. Soft Skills Assessment & Training 
Gamification-based evaluation of individual and team dynamics. 
 

3. Immersive Crisis Simulations 
AI-driven scenarios in simulated Airport Operations Centres with digital dashboards. 
 

4. Behavioural Insights 
Observation and analysis of decision-making, communication, and team coordination. 
 

5. Debriefing & Coaching 
Structured feedback sessions with personal and team-level insights. 
 

6. Action Planning 
Concrete steps for improving resilience, leadership, and collaboration. 

Why Choose this Crisis Management Workshop Program? 

This program is not just about managing crises — it’s about shaping resilient leaders who can guide their 
teams when it matters most. Combining immersive learning with immediate feedback, the AHLEX Crisis 
Management Training is a future-ready program that strengthens both operational performance and 
human resilience. 

 

Lead with confidence, collaborate under 
pressure, and prepare for the unexpected. 


